


Movable Ink allows us to dynamically target and customize 
image-based email content based on customer characteristics. 

We use MI to personalize emails, target specific customer bases 
and create dynamic content using:

It works with 3Birds & MailChimp (SSAC), but does not work with Elead or Xtime.

• Image personalization
• Dynamic targeting
• Optimization
• Scratch-offs
• Data sourcing

• Polling
• Webcrops
• Count down timers
• Weather targeting & forecasts



Image Personalization 
& Dynamic Targeting

Goal: Increase the CTOR for our monthly 
service email campaigns. 

Challenge: Create more personalized 
emails to drive engagement.

Solution: Use image personalization and 
targeting in our service emails to push 
through more engaging content.

»»

https://app.movableink.com/cp/2bd09e60566ca960?company_channel_id=37367


Content Optimization
Learn Variation

Goal: Create a Why Buy message that 
increases leads & establishes a consistent 
message across the divisions.

Challenge: Find out if the Why Buy 
message is having a positive impact on 
CTOR & engagement.

Solution: Use Learn Optimization in our 
SJR and Resend email headers to test the 
Why Buy message vs. a standard theme 
over the course of a month.

»»

https://app.movableink.com/cp/fbcd169a7e683e78?company_channel_id=30577


Content Optimization 
Live Variation

Goal: Deliver more relevant Service coupons to customers to drive 
engagement & incease service appointments.

Challenge: Test 2 service coupons per divison against each other and 
determine a winner.

Solution: Use Live Optimization in our Service emails to test the coupons, 
and then using the winning offer in our Resend coupons later in the month.

» Service Email Optimization Results

http://images.mileone.com/Peter/2020/6/MI_Presentation_RMC/Service-Email-Presentation.mp4


Webcrops  - Pulling info from our websites and 
populating it into our emails at the time of open.

We use webcrops for most SJR emails & several Pre-Owned emails 
for MotorWorld & Silver Spring. 

This is a complex function of MI that requires a lot of planning and testing 
and usually takes a few weeks, sometimes even months to do properly.

Our website structure slows down the process and requires custom coding 
by MovableInk and the cloning of any pages we decide to pull from.



Data Sourcing

Goal: Get customers who have a Hall Rewards point balance to 
activate their account. 

Challenge: Use data such as Customer Name, Member Number, 
Point Balance in Points and Balance in Savings to incentivise customers 
to activate their account.

Solution: Use CSV Data Sourcing to create an email that includes 
personalized information and an animated GIF. 



Data Sourcing

»»

https://app.movableink.com/cp/3e33f1b9d4f464e1?company_channel_id=30773


Polling

Goal: Building hype for the partnership 
between Heritage and the Baltimore Ravens 
by giving away game tickets every week.

Challenge: Let customers predict the score 
of the upcoming Ravens game and pick one 
winner to receive the free tickets. 

Solution: Use Polling to allow customers to 
vote on the score of the game, and use the 
collected data to pick a winner.

»»

https://app.movableink.com/cp/130878689a5dd31b?company_channel_id=30766



